Health care settings - CP-IS Go Live Checklist 
[bookmark: _GoBack]A Go/No Go call will take place between assigned NHS Digital Implementation Manager and the Project Lead plus a representative from Safeguarding / IT / system supplier (as appropriate).  The purpose of this call is to ensure that all dependencies on the below checklist have been met prior to live implementation of CP-IS, and any exceptions /proposed resolution noted accordingly to advise a go/no go decision.  More detail on each of the component tasks is available in the Step by Step Guide and Implementation Plan for CP-IS Implementation.  Following the call, the completed checklist will be shared with all parties to confirm accuracy or request any points of correction within 5 working days.
Organisation: 			Date:	
Participants of pre go live call:			Technical solution used:		 
	Task
	Project Management, stakeholder engagement & governance
	Supporting documentation
	Completed
	Notes/ Additional Information

	1-7
	Project set up 



CPIS Lead (BAU) in place

	· LOAs signed/ evidence of commitment from senior decision maker

	Yes / No



Yes / No
	

	
	Access and Smartcards
	
	

	9a/9b
	NHS Smartcards and readers obtained (SCRa users) / 
Obtain access to CP-IS (integrated solutions)

	
	Yes / No
	

	10
	RBACs added to NHS Smartcards and allocated to required staff (B0107 View Child Protection Plan & B0264 Access SCRa - perform patient trace)
All relevant staff have CP-IS access / can see CP-IS tab (ensuring 24/7 coverage)
Is responsibility established for reviews of CP-IS/smartcard access?
	· Verification via test patient records

	Yes / No
	

	Task
	Technical
	
	

	11-13
	CP-IS configuration & testing completed (including Spine/PDS connection)


	
	Yes / No
	

	14
	[bookmark: _Hlk516476855]Technical Business Continuity Plans (IT system continuity) updated and relevant staff aware of roles and responsibilities

	· Business Continuity Plan
	Yes / No

	

	
	Business Processes
	
	

	15-17
	Safeguarding processes and flows updated and checked


	· Privacy Statement
· Safeguarding processes (inc data/information exchanges with external partners)
· Standard Operating Procedure
· Process maps
	Yes / No

	

	18
	Test procedures and processes:
· Updated safeguarding process verified with in scope staff 
· Staff aware of roles and responsibilities for viewing CPPs and ASN generation

	· Log date, any issues from testing and resolution
	Yes / No


	


	19
	Staff Training/Awareness delivered: 
· How CP-IS works and why it’s needed
· How CP-IS fits within your existing safeguarding procedures
· CP-IS business processes including checking flag, viewing data, follow up actions (including maternity staff and processes)
· Who to contact if they have a query about CP-IS
· Flag only viewed when the child presents
· Benefits of the CP-IS service and how the data supports better safeguarding / patient care
· Reminder that the ASN is not a referral and direct action may be required
· Routine checks to monitor how staff are using the service, obtain feedback and update business processes accordingly

Is a process in place for reviewing and updating staff training in CP-IS?

	· Training guides
· Confirm number of staff trained across which settings

	Yes / No

	

	20
	Safeguarding Business Continuity Plan (staff training, business processes) updated and staff aware of roles and responsibilities
	· Business Continuity Plan
	Yes / No
	

	21
	Updated IG policies and training materials

	· IG Lead consulted
· IG policy updated
	Yes / No
	

	
	Go live and managing the live service
	
	

	22
	Target go live date still applicable?

	
	**/**/**
	

	23
	Live service arrangements in place: 
· Has a local business owner /effective governance been put in place for the CP-IS service? (Has a shared mailbox address been provided to NHS Digital?)
· Is a method in place to monitor utilisation and ensure patterns of CP-IS usage are being reviewed and acted upon?
· Is there an owner(s) for checking the system is working as it should (especially following any changes to technical configuration for integrated solutions)? 
· Is a date set or process in place for future review of relevant business processes (e.g. safeguarding, privacy, business continuity)?
· Are any mechanisms in place for tracking and sharing benefits of CP-IS service?
· Are mechanisms in place to communicate to staff regarding the CP-IS service (e.g. any changes to business processes, benefits realised)?
· Are staff clear on the Incident Process and points of contact within NHS D, local service desks etc?
	
· Named business owner and ongoing service governance
· Standard Operating Procedure
· Outstanding R&I 
· Business Processes and review dates

	
Yes / No


Yes / No


Yes / No


Yes / No

Yes / No


Yes / No

Yes / No


	

	24
	Communicate internally and externally regarding imminent go live and implications esp CP-IS Project team, primary LA’s, CCG, service/help desks
	· Communications Plan
	Yes / No

 
	



	Above checklist completed as record of the current status of this CP-IS deployment:

	Checklist and pre go live call completed by 
(name of IM, NHS Digital):

	

	Known issues/work off plan for: 
a) Next no/go no call or
b) Post go live resolution



	

	Target date for 8wk post go live check:



	



2

