Health care settings – CP-IS Post Go Live Checklist 
A Post Go Live call should take place between IBC and the Project Lead/s at the site (target approx. 8 weeks post go live) to follow up on any issues from the implementation, provide quality assurance and review any issues arising, using the checklist below.  More detail on each of the tasks is available in the Step by Step Guide for CP-IS Implementation. Following the call, the completed checklist will be shared with all parties to confirm accuracy or request any points of correction within 5 working days.
Organisation:	Date:  
Participants of post go live call:

	Task
	Access and Smartcards
	Notes

	9a/9b
	Do all staff who need it (including new staff since the implementation) have access to the CP-IS service?

	

	10
	Has the site experienced any smartcard or access issues once live?
Is responsibility established for reviews of CP-IS/smartcard access?
	

	
	Technical 

	11-14
	Are staff clear on the Incident Process and points of contact within NHS D, local service desks etc?
Has the site experienced any technical issues or incidents since go live?
Have these issues been reported to the system supplier (where applicable)?
Have any issues been reported to the NHS Digital National Service Desk? 
Note resolution and/or any feedback arising?

	

	
	Business Processes

	18
	Have any issues arising from testing the business processes now been resolved?
Is a date set or process in place for future review of relevant business processes (e.g. safeguarding, privacy, business continuity)?

	

	19
	Are key staff members aware of and trained in CP-IS?
Is a process in place for reviewing and updating staff training in CP-IS?

	

	
	Go Live / managing the live service

	22
	Actual date of Go Live 
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	23 & 28
	Transfer of CP-IS to live
· Confirm BAU processes are in place and operational with owners and/or any issues arising
· Has a local business owner /effective governance been put in place for the CP-IS service and details shared with NHS Digital? 
· Is a method in place to monitor utilisation and ensure patterns of CP-IS usage are being reviewed and acted upon?
· Are any mechanisms in place to communicate about and/or share benefits of the CP-IS service? Any examples of benefits to share with NHS Digital?

	

	24
	Was the CP-IS implementation communicated internally and externally before and after go live? (esp CP-IS Project team, primary LA’s, CCG)
	

	27-28
	Review of implementation project
· What are the lessons learned from this implementation?
· How have lessons been logged, shared and acted upon?
· Do you have any feedback on how NHS Digital could support future sites going through this process?
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Above checklist completed as record of the current status of this CP-IS deployment:

	Checklist and post go live call completed by (name of IM, NHS Digital):

	

	Known issues/work off plan for post go live:



	



