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National Cancer Audit Collaborating Centre (NATCAN)

• Commissioned by the Healthcare Quality Improvement Partnership (HQIP) 

• Funded by NHS England and the Welsh Government initially for 3 years

NATCAN aims to:
1. Provide regular, timely evidence to cancer services of variations in E&W 

2. Support NHS services to identify reasons for the variation in care and help guide 
quality improvement initiatives

3. Stimulate improvements in cancer detection, treatment and outcomes for 
patients, including survival rates

NATCAN@rcseng.ac.uk
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Home of the ten national cancer audits in England & Wales

New cancer audits – contract started October 2022 

• Kidney Cancer

• Non-Hodgkin Lymphoma

• Ovarian Cancer

• Pancreatic Cancer

• Primary & 

• Metastatic Breast Cancer

Established cancer audits moved into NATCAN – contract variations 

• OG Cancer – June 2023

• Bowel Cancer – June 2023

• Prostate Cancer – July 2023

• Lung Cancer – October 2023

NATCAN@rcseng.ac.uk
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NATCAN: maintain key features
• Close clinical-methodological collaboration

• Close links with all stakeholder groups
• Clinical professional bodies

• NHS commissioners

• Regulators (CQC)

• People with lived experience of cancer, charities, public

• Audit delivery & QI informed by research & development:
• Methodological development

• Clinical epidemiology

• Health services research

NATCAN@rcseng.ac.uk
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NATCAN: innovations
• Use of single resource of linked datasets for all cancer audits

• Use of rapid cancer registration data as well as gold-standard registration data

• More frequent, more timely reporting – quarterly

• ‘State of the Nation’ reports (10 pages max, 5 recommendations)

• Greater focus on Quality Improvement 
• aiming to ‘close the audit cycle’

NATCAN@rcseng.ac.uk
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NATCAN: timeframe
First year (from Oct 2022)

• Establish organisational & governance structures

• Develop NATCAN communication strategy

• Creation of common data access channels 

• Audit scoping & development

• Develop NATCAN QI strategy & planning

From second year onwards (from Oct 2023)

• Reporting & feedback of audit results start (quarterly & annual)

• Design QI initiatives

• Roll out of ‘full audit cycle’ projects

NATCAN@rcseng.ac.uk
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NATCAN: Current Organisation

NATCAN@rcseng.ac.uk

NHL

Clinical leads: Cathy 
Burton (Haematology, 
BSH); David Cutter 
(Oncology, BSH)
Senior Methodologist: 
Kate Walker
Data Scientist: Ella 
Barber
Senior Project 
Manager: Vikki Hart

NATCAN Executive Team
Director of Operations (Julie Nossiter), Clinical Director (Ajay Aggarwal), 

Director CEU (David Cromwell),

Senior Statistician (Kate Walker), 

Senior Clinical Epidemiologist (Jan van der Meulen)

Centre Project Manager 

(Verity Walker) 

NATIONAL CANCER AUDIT COLLABORATING CENTRE (NATCAN)

HEALTHCARE QUALITY IMPROVEMENT PARTNERSHIP

NATCAN Board
Chair, HQIP, NHS England, Welsh Government, RCR, Macmillan Cancer Support, 

NDRS, WCN,  RCSEng Patient & Public Group, NATCAN Executive

CLINICAL REFERENCE /
ADVISORY GROUPS

(one for each cancer audit)

TECHNICAL ADVISORY 
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QUALITY IMPROVEMENT 

TEAM

(working with all cancer audits)

PATIENT AND CARER 
PANELS

(one for each cancer audit)

Clinical Effectiveness Unit-RCSEng
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Prostate cancer

Clinical leads: Ajay Aggarwal 
(Oncology, BUG), 
Noel Clarke (Surgery, BAUS)
Senior Methodologists: Jan 
van der Meulen, 
Tom Cowling
Statistician/Data Scientist: 
Adrian Cook, Emily Mayne
Clinical Fellow: Joanna 
Dodkins
Audit Manager: Cressida 
Miller, Marina Parry

Bowel cancer

Clinical leads: Mike Braun 
(Oncology)
Nicola Fearnhead 
(Surgery, ACPGBI)
Senior Methodologists: Jan
van der meulen, Kate Walker 
Clinical Fellow: Adil Rashid
Data Scientists: Angela 
Kuryba; Helen Blake
Audit Manager: Karen Darley

OG cancer

Clinical leads: Nigel Trudgill 
(Gastroenterology, BSG), 
James Gossage (Surgery, 
AUGIS), Tom Crosby/Betsan 
Thomas 
Senior Methodologist: David 
Cromwell/Methodologist: 
Min Hae Park
Data Scientist: Amanda 
McDonell
Audit Manager: Karen Darley

Breast cancer: 
Primary 

Clinical leads: David Dodwell 
(Oncology, UKBCG), 
Keiran Horgan (Surgery, ABS)
Senior Methodologist: David 
Cromwell/Methodologist: 
Mel Gannon
Clinical Fellows: Jemma 
Boyle, Sarah Blacker
Data Scientist: Christine 
Delon
Audit Manager: Jibby Medina

Breast cancer: 
Metastatic

Clinical leads: David Dodwell 
(Oncology, UKBCG), 
Keiran Horgan (Surgery, ABS),
Mark Verill (Medical 
Oncology, UKBCG)
Senior Methodologist: David 
Cromwell/ Methodologist: 
Mel Gannon
Data Scientist: Christine 
Delon
Audit Manager: Jibby Medina

Pancreatic cancer

Clinical leads: Nigel Trudgill 
(Gastroenterology, BSG), 
Andrew Smith (Surgery, 
AUGIS), Ganesh Radhakrishna 
(RCR)
Senior Methodologist: David 
Cromwell/ Methodologist: 
Min Hae Park
Clinical Fellow: joins 2024
Data Scientist: Amanda 
McDonell
Audit Manager: Vikki Hart

Ovarian cancer

Clinical leads: Sudha Sundar 
(Surgery, BGCS), 
Agnieszka Michael (Medical 
Oncology, BGCS)
Senior Methodologists: Jan 
van der Meulen, 
Ipek Gurol Urganci
Clinical Fellow: Georgia 
Zachou
Methodologist:
Andrew Hutchings
Audit Manager: 
Joanne Boudour

Non-Hodgkin 
Lymphoma

Clinical leads: 
Cathy Burton (Haematology, 
BSH)
David Cutter (Oncology, BSH)
Senior Methodologists: Kate 
Walker, 
Methodologist: Lu Han
Clinical Fellow: joins 2024
Data Scientist: Ella Barber
Audit Manager: Vikki Hart

Kidney cancer

Clinical leads: 
Amit Bahl (Oncology, BUG)
Grant Stewart (Surgery, 
BAUS) 
Senior Methodologists: 
Jan van der Meulen, 
Tom Cowling
Clinical Fellow: Suzi 
Nallamilli
Data Scientist: Emily Mayne
Audit Manager: Cressida 
Miller, Marina Parry

Lung cancer

Clinical leads: Neal Navani 
(Respiratory medicine), 
Doug West (Surgery, SCTS), 
John Conibear (Oncology, 
RCR)
Senior Methodologists: 
David Cromwell 
Statistician/Data Scientist: 
Adrian Cook, Ella Barber
Clinical Fellow: Lauren Dixon
Audit Manager: 
Joanne Boudour

ABS, Association of Breast Surgery; ACPGBI, Association of Coloproctology of Great Britain and Ireland; AUGIS, Association of Upper Gastrointestinal Surgeons; BAUS, British Association of Urological Surgeons; BSG, British Society of Gastroenterology; 
BSH, British Society of Haematology; BUG, British Uro-oncology Group; CEU, Clinical Effectiveness Unit; HQIP, Healthcare Quality Improvement Partnership; LSHTM, London School of Hygiene & Tropical Medicine; MRC, Medical Research Council; NHSE, National Health 
Service England; NIHR, National Institute for Health and Care Research; NVR, National Vascular Registry; UKBCG, UK Breast Cancer Group; RCR, Royal College of Radiologists; RCSEng, Royal College of Surgeons of England; SCTS, Society for Cardiothoracic Surgery.
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NATCAN Clinical Director
• Develop the clinical strategic direction of NATCAN to ensure it engages effectively at the interface between 

cancer service performance assessment, methodological development, and national initiatives supporting 

QI and implementation activities. 

• Act as an ambassador, supporting dialogue with the wider NHS cancer care community and with NHS 

commissioners and providers, especially in the context of QI and implementation. 

NATCAN@rcseng.ac.uk

Professor Ajay Aggarwal, Consultant Clinical Oncologist at Guy’s & St Thomas’ NHS Trust, London and Associate Professor at LSHTM.

• Clinical Lead for the NPCA, as part of which he led the development and delivery of the first ever national hospital outcome reporting 
programme for radiotherapy.

• He is a passionate advocate for driving improvements in the quality of NHS cancer services across the disease spectrum, from diagnosis 
to treatment and longer-term survivorship.

• His main research areas are performance assessment of cancer care, health system design, and Global Health.

• Formal announcement w.c 18.09.23, started role 01.10.23

Establish organisational & governance structures
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www.NATCAN.org.uk

Develop NATCAN communication strategy

Develop NATCAN communication strategy
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Standalone PPI Forum 
for each audit

People with lived experience 
of cancer help with:

• Identifying audit QI 
strategy and priorities 

• Interpreting audit 
findings 

• Disseminating results 
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Contact database developed with your support – thank you!

If you would like to be added email natcan@rcseng.ac.uk or individual audits 

mailto:natcan@rcseng.ac.uk


@NATCAN_news

• Use of national (existing & linked) datasets only
• Single, data application in each country

National Cancer Registration (rapid & gold-standard)

Hospital Episode Statistics (HES) 

Cancer Outcomes and Services Dataset (COSD)

Systemic Anti-Cancer Therapy (SACT) dataset

National Radiotherapy Dataset (RTDS)

Mortality data - Office for National Statistics (ONS)

Medicines Dispensed in Primary Care (NHSBSA)

Cancer Waiting Times (CWT)

Diagnostic Imaging Dataset (DIDS)

National Cancer Patient Experience Survey

England datasets
CaNISC or Cancer Information System

Patient Episode Database for Wales (PEDW)

Radiotherapy Data available in Canisc

Mortality data - Office for National Statistics (ONS)

Wales datasets

Somatic Molecular Testing Dataset

?? Cancer Registration data

NDRS Leeds Production Team (LPT)

Creation of common data access channels 
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Audit scoping and healthcare improvement planning 
• Common approach where possible, learning across audits in NATCAN

• Need to adapt to needs of individual audit and listen to stakeholders

• For new audits initial scopes published (with 5 QI goals) – will need to evolve

 NEXT develop further into Healthcare Improvement Plan (with 10 performance indicators)

• Timeline for new audits:

- Scoping work and document, with 5 QI goals  May-Sep 2023

- Data receipt – rapid + linked data   Oct 2023

- Data receipt – gold + linked data   Jan 2024

- Development and validation of indicators  Oct 2023 - Apr 2024

- Healthcare Improvement Plan    End Apr 2024   including 10 
performance indicators

- Further development and refinement of indicators ongoing

NATCAN@rcseng.ac.uk

Develop Audit Scope and Healthcare Improvement Plans
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NATCAN Scoping Reports 2023 – published 30.11.23

 

NATCAN@rcseng.ac.uk

*Payment-linked deliverable (PLD)

Audit scoping & development
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NATCAN Annual Report 2023 – published 05.12.23

NATCAN@rcseng.ac.uk

Annual programme level progress report

*Payment-linked deliverable (PLD)
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Audit reporting: Quarterly

• Quarterly indicator reporting to support QI

 

NATCAN@rcseng.ac.uk

• ‘Data quality indicators’
April & July 2024 

• ‘Metric data publication’
October 2024

• ‘Data Quality indicators’ ‘Metric data publication’
 Feb & May 2024 Aug 2024

• ‘Data quality indicators’ ‘Metric data publication’ 
 July & Oct 2024 Jan 2025

Reporting & feedback of audit results

• ‘Metric data publication’
 January 2024 onwards
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Audit reporting: Annual
• Annual ‘State of the Nation (SotN)’ report (approx. 10 pages, 5 recommendations)

 

NATCAN@rcseng.ac.uk

SotN reports published Jan 2024

SotN reports published Sept 2024

SotN report published Feb 2024

SotN report published April 2024

Reporting & feedback of audit results
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Stimulating improvement of cancer services
NATCAN

• NATCAN QI Team: coordinated by Clinical Director, supported by Clinical Fellows 

• Academic partnership with University Leeds (Foy / Alderson)

• QI activities: flexible and responsive, based on experience in existing cancer audits in CEU

• Closely aligned with existing national initiatives for QI: NCAB, CQC, GIRFT

Audit level (following publication of reports)

• Local action plans supported by targeted communication strategy

• QI tools for local teams to identify “good practice” / “areas of weakness”

• National programme of QI workshops / webinars

• Social media profile (via NATCAN resources) using range of channels

Innovation

• “Closing the audit cycle”, based on RCRD following the “plan-do-study-act” approach

• Fully imbedded in wider NATCAN QI strategy

• Each cancer audit will design and implement a QI initiative

• Part of a development and research programme of QI methods
NATCAN@rcseng.ac.uk
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NATCAN QI Event 27.03.24

• NATCAN approach to supporting and targeting QI 

• Identifying interventions for quality improvement – what works 
and doesn’t

• Outcome Reporting and the role of positive outliers in driving QI

• How to design and implement QI initiatives – the clinical reality
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NATCAN: next steps 2024
• Publish Healthcare Improvement Plans 

• Development & validation of performance indicators (PIs)
• 10 PIs max

• In consultation with stakeholders
• Establish PPI Forums
• Submission to HQIP/NHSE June 2024

• Quarterly indicator reporting
• RCRD ‘data quality metrics’ July 2024
• ‘PI reporting’ from Oct 2024

• ‘State of the Nation’ reports* (10 pages max, 5 recommendations)
• Submission to HQIP/NHSE June 2024
• Publication September 2024

• Greater focus on Quality Improvement (QI) 
• Aiming to ‘close the audit cycle’
• Each audit will design & implement a QI initiative

NATCAN@rcseng.ac.uk

*NPCA, NBOCA & NOGCA maintain reporting cycle in 2024, move to the same cycle as the ‘new’ audits in 2025. NLCA maintain 
reporting cycle.
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Thank you!

NATCAN@rcseng.ac.uk www.NATCAN.org.uk
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