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Data Alliance Partnership Board

This information standard (DAPB1067) has been approved for publication by the Department
of Health and Social Care under section 250 of the Health and Social Care Act 2012.

Assurance that this information standard meets the requirements of the Act and is
appropriate for the use specified in the specification document has been provided by the
Data Alliance Partnership Board (DAPB), a sub-group of the Digital Delivery Board.

This information standard comprises the following documents:
¢ Change Specification
¢ Implementation Guidance
¢ Requirements Specification

e Data Set Specification

An Information Standards Notice (DAPB1067 Amd 73/2022) has been issued as a
notification of use and implementation timescales. Please read this alongside the documents
for the standard.

The controlled versions of these documents can be found on the NHS England website. Any
copies held outside of that area, in whatever format (e.g. paper, email attachment), are
considered to have passed out of control and should be checked for currency and validity.

Date of publication: 9 February 2023

Copyright:

OGL

This information is licensed under the Open Government Licence v3.0. To view this licence,
visit http://www.nationalarchives.gov.uk/doc/open-government-licence/ or write to the
Information Policy Team, The National Archives, Kew, Richmond, Surrey,TW9 4DU.
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Term Acronym What it stands for

Allied Health AHP Allied health professions (or the professionals working in

Professional/ them) are health care professions distinct from dentistry,

Professions nursing, medicine, and pharmacy. They work in health care
teams providing a range of diagnostic, technical, therapeutic
and direct patient care and support services that are critical to
the other health professionals they work with and the patients
theyserve.

Electronic Staff ESR The Integrated Human Resource and Payroll ITsystem for the

Record NHS in England and Wales.

Health Education HEE Health Education England is a public body and part of the

England National Health Service. It is a statutory body governed by
Acts of Parliament and came into existence on 1 April 2013. It
is responsible for the allocation of funding for the education
and development of healthcare professionals and the
commissioning of educationplaces from Higher Education
Institutions.

Human Resources HR The department of an organisation that deals withthe

Third Sector

Trac

Workforce
Information Review
Group

workforce Minimum
Data Set

Third Sector

Trac

WIRG

wMDS
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administration, management, and training of personnel.

The third sector is defined by government as comprising
‘non-governmental organisations that are value driven and
which principally invest their surpluses to further social,
environmental and cultural objectives.’ It includes charity,
voluntary, social enterprises, community interest companies
and other not for profit organisations, in this case involved in
the delivery and provision of care funded by the NHS.

Trac is a provider of application management software to the
NHS. Over 180 NHS organisations use the Trac recruitment
system provided by Civica UK Ltd. in combination with ESR
and NHS Jobs to administer their recruitment process. Trac
manages the processfrom vacancy authorisation through to
the candidates' start date.

The maintenance/professional reference group for approval of
changes to the NWD and Occupation Code Manual, expert
forum for the development and management of information
available for healthcare workforce planning.

The workforce Minimum Data Set (wMDS) is based upon a
sub-set of the National Workforce Data Set and provides a
practical means for the consistent collection of this information
from all providers of NHS funded care to enable
comprehensive Healthcare Workforce planning to be
undertaken.
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1.0verview

1.1. Background and context

1.1.1. Introduction

The National Workforce Data Set (NWD) is a reference Data Set comprising standardised
definitions to facilitate the capture of nationally consistent information relating to the NHS
and wider healthcare workforce. NWD data items and definitions support a variety of
workforce based collections including the workforce Minimum Data Set (wMDS), which has
replaced the annual NHS Workforce Census and are covered by separate approvals. They
are also embedded within operational HR/workforce systems including the Electronic Staff
Record (ESR), the NHS Jobs and Trac recruitment systems.

The NWD Data Set Specification gives a classification of the different items included in the
NWD with reference to the aspects of workforce information to which they relate, for
example, the Staff Groups and Job Roles constrained within. For historical purposes and
ease of reference, previous versions of the NWD are available on the NHS England website:
National Workforce Data Set (NWD) and NHS Occupation Codes.

Staff Group, Job Role, Area of Work and NHS Occupation Code are key data items relating
to positions recorded within NHS HR and Payroll Systems. They have an important
relationship, and when used in combination provide a detailed classification of the role that
an employee undertakes. With the exception of Job Role (which is constrained by Staff
Group) there is no systematic link between any of these data items and hence they provide a
flexible means of recording and analysing the healthcare workforce to reflect different ways
of working, team configurations and staff mix.

It is therefore theoretically possible to have any combination of Occupation Code, Area of
Work and Staff Group-Job Role. Users are required to ensure correct and appropriate
combinations are entered when creating or amending their data, though for this to be
possible the values defined in the NWD have to be kept up to date.

The information captured using the values defined in the NWD will be used locally within
organisations by a range of authorised people in addition to those working directly within
Human Resources or Payroll teams. For example, in Training and Development; Workforce
Information; Planning and Equality and Diversity. The accuracy and relevance of the data
captured using the NWD values will impact on a number of issues at local level and beyond,
hence the need to ensure the values available are kept up to date.

The NWD is reviewed on a continuous basis to ensure that it remains fit for purpose and is
regularly updated to reflect any changes to workforce policies and practices. Equally key is
the development; communication and publication of consistent and accessible guidance
relating to the implementation of the standard. Specific guidance relating to the latest
published version of the NWD is available online : National Workforce Data Set (NWD) and
NHS Occupation Codes, whilst more general guidance relating to the use of the NWD and
the capture of information about specific staff groups is also available online : National
Workforce Data Set (NWD) guidance documents. As a result of this continuous review
process, the NWD is updated on an annual or biannual basis, depending upon the number
and scope of the proposed changes highlighted. The guidance materials are updated at least
in line with the approvals process but may be updated more frequently in response to user
feedback.
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The changing nature of the provision of NHS funded care is leading to plurality of supply,
and an increasing diversification of the types of organisations and individuals providing NHS
funded services. Therefore, the NWD ensures that all providers of NHS funded care capture
workforce information in an agreed and pre-determined format. The workforce Minimum
Data Set (wMDS), which will be subject to a separate standard, is based upon a sub-set of
the National Workforce Data Set and will provide a practical means for the consistent
collection of this information from all providers of NHS funded care to enable comprehensive
Healthcare Workforce planning.

1.2. Supporting documents

Ref Name and Link to Summary
Document

1 NWD3.4 - Change Describes the detail of the changes to the NWD being
Specification proposed in this submission.

2 NWD3.4 - Describes guidance for users of the data standard
Implementation regarding the implementation of the changes
Guidance proposed in this submission.

3 NWD3.4 Data Set Describes definition of individual elements of the
Specification National Workforce Data Set, full set of List of Values

for the NWD, summary of changes in latest update
and full version history of the NWD.

4 NHS Occupation Code | Describes definition of NHS Occupation Codes, full list
Manual Version 20.0 of all codes and matrices, guidance on coding and

analysis, summary of changes in the latest update.

1.3. Scope

The NWD is a reference Data Standard which may be implemented in a range of
different systems and by a range of different organisations.

The NWD is not the workforce Minimum Data Set; it is not a data collection and does
not describe a flow of data. It is a reference data set, with accompanying guidance
for those systems and organisations who choose to implement it. It may form the
basis of the specification for various data collections/extractions, but such use will be
subject to a separate standard.

The values within the NWD describe the information which can be held on HR and
Payroll systems in a consistent and nationally defined format for the healthcare
workforce. Those implementing the NWD for the first time can find the current and
previous versions of the full data set specification on the National Workforce Data
Set (NWD) and NHS Occupation Codes webpage.
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1.3.1. Users of the NWD

The NWD is used in the NHS and Independent/Third sector organisations which
provide NHS funded services, in England and Wales, primarily within HR and
Workforce Planning functions, the main users are:

NHS HR and Payroll staff responsible for inputting and reporting on workforce data for
operational and workforce planning purposes

NHS Trust Service and HR Planners
NHS Trust Service and Staffing Managers
General Practices and Primary Care Networks (PCNs)

Health Education England and its Regions/Local Education and Training Boards
(LETBSs)

The Department of Health and Social Care

National bodies which support the delivery of Health and Social Care such as the
Care Quality Commission, Skills for Care and Skills for Health

NHS England, including its Regions

Integrated Care Systems (ICS), Commissioning Support Units (CSU) and other NHS
Organisations resulting from the Health and Social Care Act 2012

Any other NHS organisations that replace any of the above and take on their functions
in future

Other providers of NHS funded care including those contracted under Any Qualified
Provider rules, Independent Sector Health Care Providers, Social Enterprises,
Community Interest Companies and other Third Sector organisations

Professional groups and associations, responsible for developing workforce capacity
and capability

The Welsh Government and NHS Wales Shared Services Partnership
Other national organisations such as the Office of Manpower Economics

It may be applied in Local Authorities and Social Care organisations where applicable

1.3.2. Exclusions/out of scope

The following is a brief list of the exclusions and limits to the scope of the NWD and the
changes approved in this request:

The NWD is not in itself a data collection, it does not describe a data extraction — it is
a reference data set which may be implemented in a variety of systems and
organisations, and may be used in the specification of workforce data collections
which would be subject to a separate Standard.

It is not an ‘operational’ HR data set or system in itself though it provides the basis for
the reference data which underpins such systems.
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¢ HR systems, including the ESR operational system, contain many more data items
than are needed for workforce planning. The NWD should not be used as/instead of
an operational HR Data Set/system (even though some of the data definitions will be
the same).

¢ |t does not attempt to describe organisational structures at a local level. The NWD
sets out those data items required for planning, not for employee administration or HR
management. Any local additions must be discussed and agreed between individual
organisations or their collective representatives (e.g. User Groups) and their system
suppliers.

e |tis not a replacement for the software systems used by deaneries (now part of HEE).
Though these systems may utilise the items described in the NWD, they also contain
many additional items that are needed for the day-to-day management of doctors and
dentists training programmes.

1.3.3. Potential future changes to the standard

To give an indication of where the specification of the data set is headed in future, this
section provides a high-level description of future changes to the NWD which are currently
being developed.

There are a number of specific sub-groups which are in place to consider enhancements to
the information available related to various aspects of the healthcare workforce. Once the
options have been fully developed and approved by the Workforce Information Review
Group (WIRG), proposals based upon them will be included in future submissions to the
DAPB to request the data set be updated.

The main aspects of the standard for consideration are related to Nurses and Support Staff
including Nurse Learners; the retirement of the H and P matrices in the NHS Occupation
Code Manual which are currently used for recording Pre-Registration Nurse Learners and
Clinical Support Staff; possible new values to identify Informatics, Estates and Facilities staff;
further improvements to the information available related to staff delivering mental health
services, including covering new and developing roles.

Additionally, the wider work being undertaken by NHS England to improve the information
captured and reported for the monitoring of protected characteristics, in relation to the NHS
response to the Equality Act 2010, will result in the updating of various aspects of the NWD.
Other developments which are known to be required, but on which work has not yet been
started, include a further development of the Information Standard to meet the needs of the
Independent Sector/Primary care to support the implementation of the wMDS; anyone
wishing to provide suggestions for potential updates or to be involved in the development of
the proposals should contact NHS England using the contact details in section 5.

A full review of the NWD is planned to take place within the next two to three years.
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1.4. Related standards

Reference and Link

Title

DCB0028 Treatment Functionand
Main Specialty Standard

Treatment Function and Main Specialty Standard

DCB0011 Mental Health Services
Data Set

Mental Health Services Data Set

DAPB1069 Community Services
Data Set

Community Services Data Set

R00433 workforce Minimum Data
Set (HCHS)

workforce Minimum Data Set (wMDS) for Hospital and
Community Health Services

DAPB4034 General Practice and
Primary Care Network Workforce

workforce Minimum Data Set (wMDS) for General
Practice and Primary Care Network Workforce

2.Requirements

This section describes the requirements that this Specification places upon those in scope of
using the NWD, Section 1.3. It then goes on to describe the tests that can indicate that the
Information Standard is being used correctly by an organisation (conformance criteria).
These may be different depending upon the type of organisation, e.g. Trust, GP practice,
Independent Sector Healthcare Provider, and system suppliers (subject to local contractual

arrangements) are described below.

These conformance criteria are provided on the understanding that we do not have direct
control of the whole system and we cannot guarantee that individual users will conform. The

key is that:

e The Standard is implemented correctly in the relevant systems (and that NHS
England works with those systems suppliers to ensure that this is the case)

e Guidance is provided (along with training) and that it is followed

e Data quality issues are fed back to individual organisations/systems suppliers in a
timely fashion and that these messages are acted upon

e Best practice is shared within and between organisations regarding processes for

data capture/update

e The Standard is reviewed with systems suppliers (e.g. NWD/ESR comparison
exercise intended to remove any issues which have developed), and
users/stakeholders, which is part of the role of WIRG

Copyright © 2023 NHS England
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2.1. Health and care organisations — requirements

# | Requirement

1 | The NWD is used in health and care organisations, primarily within Human
Resources, Workforce Planning and Finance functions. The values it describes
MUST also be used by NHS organisations to comply with mandatory central
workforce data capture, where applicable, including, but not limited to:

e Provision of the workforce Minimum Data Set (R00433 and DAPB4034)

e Earnings survey (Direct extract from the ESR data warehouse)

e Sickness/absence collection — (Direct extract from the ESR datawarehouse)

e Other workforce and finance related collections carried out by theDepartment
of Health and Social Care, NHS England or Health Education England

e The annual Workforce Planning round carried out by Health Education
England

e NHS Workforce Race Equality Standard and NHS Workforce Disability
Equality Standard

2 | Trusts MAY adhere to the changes with immediate effect and MUST be fully
compliant by 1 February 2024 in accordance with Information Standards Notice
73/2022 and guidance provided by NHS England. This adherence is reliant upon
the changes to the standard having been suitably implemented by relevant systems
suppliers in good time (and by 1 August 2023 at the latest), to facilitate this use,
though individual organisations MAY choose to begin preparations for the changes
outside of the software system itself to allow a smoother and more rapid updating of
the data.

3 | The NWD SHOULD be used by NHS organisations to workforce plan at a local,
regional and national level. Trusts and other NHS organisations use it to undertake
the profiling and monitoring of their workforce numbers and payroll on a monthly
basis.

The Workforce Directorates of the Health Education England Regions use the items
it describes to inform their discussions about the workforce information required to
support workforce planning. Also, to facilitate comparative workforce planning at an
organisational and local health economy level, in support of their Local Education
and Training Boards.

4 | The values it describes MAY also be used by NHS organisations when completing
central workforce returns, though these would be covered by separate approvals.

5 | The values it describes MAY also be used by other providers of NHS funded care
and non-NHS organisations by implementing the values within their administrative
systems where relevant.

2.1.1. Conformance criteria — health and care organisations

The following conformance criteria are intended to be qualitative, rather than quantitative as
the measurement relies upon taking a judgement upon the number and the nature of the
queries which will be received and which cannot be accurately quantified prior to the
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publication of the updated guidance and the implementation of the changes within relevant
systems.

#*

Criteria

1

That all relevant staff are aware of the changes published in ISN 73/2022, in
advance of their being implemented in the relevant systems and processes and by
1 August 2023 at the latest, six months after the publication of the ISN.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number of queries received by the NHS England workforce team
regarding the implementation of the changes may denotenon-conformity

[I.  The number of queries/complaints received regarding thestandard will be
monitored to inform compliance

That all relevant staff are trained in the appropriate usage of the updated Standard,
ISN 73/2022,and in advance of it being implemented in the relevant systems and
processes and by 1 February 2024 at the latest. Training to be at the level
appropriate to the individual staff members need to use the Standard and should be
based upon the guidance documentation provided by NHS England along with the
Standard.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number of queries received by the NHS England workforce team
regarding implementation of the changes may denote non-conformity.

[I.  The number of queries/complaints received regarding the standard will be
monitored to inform the compliance.

That the updated values are available for use within six months of the date of the
publication of the ISN and by 1 August 2023 at the latest, by organisations having
liaised with their systems suppliers as appropriate.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number and nature of queries received by the NHS England workforce
team regarding the data standard which relate to thechanges may denote
non-conformity

[I.  The number of queries/complaints received regarding thestandard will be
monitored to inform compliance

That organisations have updated their internal processes to ensure the updated
values are captured at source and are implemented correctly, by 1 February 2024
at the latest.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number and nature of queries received by the NHS England workforce
team regarding the data standard which relate to thechanges may denote
non-conformity

[I.  The number of queries/complaints received regarding thestandard will be
monitored to inform compliance
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Criteria

That systems and processes must include the values as per the standard, and its
implementation should be based upon the guidance documentation provided by
NHS England along with the standard and be fully compliant by 1 February 2024 at
the latest.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number and nature of queries received by the NHS England workforce
team regarding the data standard which relate to thechanges may denote
non-conformity

[I.  The number of queries/complaints received regarding thestandard will be
monitored to inform compliance

2.2. IT systems — requirements

There are a range of IT systems and services related to HR, Payroll and workforce
information for healthcare organisations, but essentially the requirements are the same for
all. The precise details of the implementation depend upon which elements of the standard
are incorporated within the systems, for example, some third- party Sickness Management
systems are only related to a small subset of the NWD values and therefore will not be
impacted by all change submissions.

Systems with a wider coverage, such as ESR, NHS Jobs and Trac, are obviously impacted
far more by changes to the NWD because the systems have implemented far more of the
standard. Both the ESR Central Team and representatives of NHS Jobs and Trac have
joined WIRG and therefore receive all the papers relevant to the NWD proposed uplifts and
are able to contribute to the development of the change proposals.

The NWD is a long-standing reference data set which supports operational users. Therefore,
its use and updating in response to the publication of relevant ISNs should be written into
relevant contracts between healthcare organisations and their IT system suppliers as
standard when developing systems for the capture of HR, Payroll and Workforce information.
System suppliers who are involved with WIRG will get prior notification and we are looking
to increase coverage to those not currently directly involved, though they should already be
signed up to standard communications such as ISNs etc.

#

Requirement

1

System owners SHOULD be signed up to standard communications regarding
updates to approved data standards such as ISNs.

Changes MUST be implemented in systems by 1 August 2023 in accordance with
the Information Standards Notice published in February 2023, which provides six
months’ notice to implement the changes.

Changes MAY be implemented in systems with immediate effect.
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2.2.1. Conformance criteria — IT systems

The following conformance criteria are intended to be qualitative, rather than quantitative as
the measurement relies upon taking a judgement upon the number and the nature of the
queries which will be received and which cannot be accurately quantified prior to the
publication of the updated guidance and the implementation of the changes within relevant
systems.

#*

Criteria

1

That this release containing the changes to the reference data underpinning the
system must be implemented within six months of the publication of the ISN, in this
case by 1 August 2023.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number and nature of queries received by the NHS England workforce
team regarding the data standard which relate to the changes may denote
non-conformity

| The number of queries/complaints received regarding the standard will
be monitored to inform compliance

That following the publication of the ISN, system owners must liaise with their
suppliers and stakeholders to ensure that their systems and processes are updated
correctly to ensure that the values are captured at source by no more than six
months after the publication of the ISN, in this case by 1 August 2023.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number and nature of queries received by the NHS England workforce
team regarding the data standard which relate to the changes may denote
non-conformity

R The number of queries/complaints received regarding the standard will
be monitored to inform compliance

That IT System owners ensure their systems and processes include the values as
per the standard and its implementation should be based upon the guidance
documentation provided by NHS England along with the documentation specified in
Section 1.2, with any local additions being discussed and agreed between individual
organisations or their collective representatives (e.g. User Groups) and their system
suppliers. That this should be done by no more than six months after the publication
of the ISN, in this case by 1 August 2023.

Measurement beginning from the publication of the ISN in February 2023:

I.  The number and nature of queries received by the NHS England workforce
team regarding the data standard which relate to the changes may denote
non-conformity

1.1l The number of queries/complaints received regarding the standard will
be monitored to inform compliance
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2.3. NHS England - requirements

#

Requirement

1

NHS England MUST produce detailed guidance documentation by July 2023 at the
latest, and MAY produce such guidance with immediate effect, making clear the
potential time lag for the implementation of the changes within relevant systems.

NHS England MUST implement a communication plan by July 2023 at the latest,
and MAY implement a communication plan with immediate effect to clearly notify
systems suppliers and those inputting and analysing the data of the changes.

NHS England MUST monitor implementation progress and notify relevant Health
and Care Organisations and other Stakeholders of progress with implementation
and any issues discovered. This MAY begin immediately and MUST link to the
dates associated with the conformance criteria described in this document.

2.31.

Conformance criteria — NHS England

Criteria

That the relevant guidance must be produced and made available to facilitate the
implementation of the changes within six months of the publication of the ISN, in
this case by July 2023 at the latest.

Measurement beginning from the publication of the ISN in February 2023:

I.  Failure to correctly develop and publicise the changes and the guidance
information available will be highlighted in the volume and nature of the
questions and comments received by NHS England. This will give an
indication of the success or failure of the communications and of the
guidance provided as based upon the organisations and topics which are
highlighted in the questions/comments

[I.  The non-conformity by NHS England will be shown in the feedback of key
stakeholders such as the ESR Human Resources Special Interest Group

That the guidance must include the values as per the standard and reflect any
specific issues with regards to its implementation within the systems in which the
NWD is imbedded, including noting the delay between approval and system
implementation during which time users can begin to prepare their data outside of
the relevant systems.

Measurement beginning from the publication of the ISN in February 2023:

I.  Failure to correctly develop and publicise the changes and the guidance
information available will be highlighted in the volume and nature of the
questions and comments received by NHS England. This will give an
indication of the success or failure of the communications and of the
guidance provided as based upon the organisations and topics which are
highlighted in the questions/comments

| R The non-conformity by NHS England will be shown in the feedback of
key stakeholders such as the ESR Human Resources Special Interest
Group.
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# Criteria

3 That communications regarding the changes, the guidance and opportunity for
feedback, targeted to their specific audience, should be provided to all relevant
stakeholders and made available for users not known to NHS England so that the
changes are highlighted as widely as possible.

Measurement beginning from the publication of the ISN in February 2023:

[.  Failure to correctly develop and publicise the changes and the guidance
information available will be highlighted in the volume and nature of the
questions and comments received by NHS England. This will give an
indication of the success or failure of the communications and of the
guidance provided as based upon the organisations and topics which are
highlighted in the questions/comments

I.  The non-conformity by NHS England will be shown in the feedback of key
stakeholders such as the ESR Human Resources Special Interest Group.

3.Information governance assessment

As the NWD is a reference data standard the information governance screening tool
indicated that it was not necessary to carry out a Privacy Impact Assessment associated with
these changes.

4.Patient safety assessment

The view of the NHS England Clinical Safety team has previously been soughtregarding the
proposal to update the NWD and they responded that based on the fact that this change is
only affecting staff data, not patient data, it falls outside of scope of DCB0129: DCB0129:
Clinical Risk Management: its Application in the Manufacture of Health IT Systems and will
therefore not have an impact on clinical safety.

5.Points of contact

For more information on the National Workforce Data Set (NWD) or to log a change request
please contact:

NHS England

Email: enquiries@nhsdigital.nhs.uk

Please state ‘National Workforce Data Set’ or ‘Workforce Data Standards’ in the subject line.
Telephone: 0300 303 5678
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