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[bookmark: _Toc470259827]Glossary of Terms
	Term/ Abbreviation
	What it stands for

	Authority to Proceed (ATP)
	Formal approval from NHS Digital to move onto the next phase or stage of assurance e.g. within a CAP-based assurance model.

	Clinical Authority to Releas (CATR)
	A milestone certificate issued by the Clinical Safety Group to signify that all clinical safety activities have been completed by a Supplier. A CATR is issued to support live deployment either to a First Of Type site or in support of Full Roll-out Approval

	Common Assurance Process (CAP)
	CAP is a single end to end process for assuring development and delivery of high quality and clinically safe IT.
It provides assurance to the NHS, patients and other key stakeholders that a Service meets a given set of requirements.

	Development Milestone Achievement Certificate (DevMAC)
	Document issued by NHS Digital, for example at the end of the Integrated Test Stage of CAP and for subsequent changes to the compliant baseline.

	Deployment Milestone Achievement Certificate DepMAC
	

	Full Rollout Approval (FRA)
	A milestone within CAP. The granting of FRA means that the release can be deployed across the Estate and is not restricted. During CAP-based assurance, an FRA DevMAC can be awarded if deployment verification criteria have been met, and denote the end of the Deployment phase of CAP.

	GPSoC
	Contractual agreement between NHS Digital and GP systems Suppliers to provide funding for such Suppliers based upon the levels of NHS Digital services implemented.

	Information Governance (IG)
	

	Personal Demographic Service (PDS)
	Spine service hosting national patient demographic information.

	Release Scope Definition (RSD)
	The RSD defines the agreed scope of a particular Supplier’s Release in response to either the set of NHS Digital requirements issued by the NHS Digital Programme or requirements set by another authority e.g. Department of Health etc which will be assured.

	User Acceptance Testing (UAT)
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These documents will provide additional information.
	Ref no
	Doc Reference Number
	Title

	1
	NPFIT-FNT-TO-TIN-0692
	CAP Procedure

	2
	NPFIT-FNT-TO-TIN-1130
	Supplier Maintenance Release Assurance Procedure
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[bookmark: _Toc92774723][bookmark: _Toc466974291][bookmark: _Toc470259830]Overview 
The purpose of this Release Scope Definition Template is to provide Suppliers with a template and guidelines to assist them in the submission of their own Release Scope Definition which is a deliverable for NHS Digital as a part of CAP and other Assurance Approaches. 
The RSD is a document defining the scope of the release. It is not necessary for every requirement to be included within this Release Scope Definition as they will all be managed within a separate Requirements Traceability Matrix.
The RSD provides a consolidated picture of everything which is included in a particular Release and gives a high level view of the deployment approach for the release. It also documents the mapping of CAP and other Assurance Approaches to the Supplier’s release delivery methodology/ documentation and summarises the Supplier’s release management plan and arrangements.
 
[bookmark: _Toc466974292][bookmark: _Toc470259831]Instructions on Completing This Template
From this point forward, each of the sections in this document contains topics for inclusion in the RSD and therefore acts as a template. Each of the section headings must be completed and not be deleted, even if it is perceived that the section is not applicable for the specific piece of work. In this event, it will be necessary to detail why it is not applicable on this occasion. Additionally, retaining the prescribed formatting will expedite the NHS Digital review of this document. Alternatively, Suppliers may wish to use the template as guidance to ensure their own RSD product meets the NHS Digital requirements for a RSD.
To assist Suppliers in completing this RSD template, text has been provided within each of the sections for guidance and this text can be deleted or amended as applicable. 
When submitting this RSD to NHS Digital it is necessary to edit the Front Page, Revision History, Review and Approvals Tables, Distribution List, Related Documents, Glossary and all Headers and Footers as they all currently relate to the template and not to a Supplier-specific RSD.
These overview and completion instructions sections above will need to be deleted as they do not need to form a part of the RSD.
[bookmark: _Toc470259832]Introduction
[bookmark: _Toc117652721][bookmark: _Toc342898906][bookmark: _Toc470259833]1.1 Purpose 
This heading should describe why the document has been written.

<The purpose of this document is to define the agreed scope of the Release (where ‘Release’ is the Supplier’s Release for the set of NHS Digital requirements issued by the NHS Digital programme. It may also be referred to as a ‘Project’) which will include but will not be limited to: 
· Summary of objectives of the Release;
· Overview of business processes, care settings and functional areas included in the scope of the Release;
· A statement of the requirements satisfied in the Release identifying their source e.g. Authority Requirements, Functional Change Request or Defect; 
· A statement of which requirements will not be met by the Release identifying their source e.g. Authority Requirements, Functional Change Request or Defect; 
· A conceptual design for the Release
· Assessment of impact on clinical safety and current service management arrangements;
· Assessment of anticipated volumes that the Release is expected to meet;
· The CAP/ Assurance Approach deliverable mapping for the Release;
· The key roles and individuals involved in delivery of the Release;
· Planning and reporting arrangements for the Release. >

N.B. where ‘Release’ is the Supplier’s Release for the set of NHS Digital requirements issued by the NHS Digital programme. It may also be referred to as a ‘Project’.
The Release Scope Definition should be developed jointly with the NHS Digital Release Manager to ensure alignment of approaches.

[bookmark: _Toc117652722][bookmark: _Toc342898907][bookmark: _Toc470259834]1.2 Audience
This heading should describe for whom the document has been written. This should at least state ‘for the NHS Digital Release Manager and relevant NHS Digital Assurance Teams’.

<This document has been written for ………….>
[bookmark: _Toc117652723][bookmark: _Toc342898908][bookmark: _Toc470259835]1.3 Content
This heading should describe the scope or content of the document.

<This document comprises this following sections/ topics
· Section 1
· Section 2>

[bookmark: _Toc117652724][bookmark: _Toc133213270][bookmark: _Toc342898909][bookmark: _Toc470259836]Objectives of the Release
This section includes textual statements which clarify the rationale for this particular Release of the Suppliers Service. 

[bookmark: _Toc342898910][bookmark: _Toc470259837]2.1 Purpose and Impact of the Release
This section should:
define the purpose of the Release. Refer to the Business Case if applicable; 
define the impact on the business and end user;
summarise the initial assessment of potential impacts on clinical safety;
summarise the initial assessment of potential impacts on current Service Management arrangements.

[bookmark: _Toc100133849][bookmark: _Toc100996064][bookmark: _Toc116270637][bookmark: _Toc116272229][bookmark: _Toc118627609][bookmark: _Toc118710256][bookmark: _Toc16586520][bookmark: _Toc118710258][bookmark: _Toc147052977][bookmark: _Toc342898911][bookmark: _Toc470259838]2.2 Key Stakeholders
This section should identify the key stakeholders, both within the Supplier’s domain, NHS Digital and any end user or other third party and the approach that will be taken to managing these stakeholders throughout the Release lifecycle.

[bookmark: _Toc342898912][bookmark: _Toc470259839]2.3 High Level Approach
This section should define the means by which the Supplier will deliver the Release. Expected content includes the development methodology to be employed, timescales and major phases, the approach to business process change, resourcing requirements to achieve the required change and training.

[bookmark: _Toc118710261][bookmark: _Toc147052980][bookmark: _Toc342898913][bookmark: _Toc470259840]2.4 Assumptions
This section should summarise the key assumptions made and detail their sensitivity and stability rating.
An Assumptions Register can be produced which will include an assessment of each assumption’s sensitivity and stability. In accordance with the Supplier’s local approach to Risk Management those assumptions categorised unstable and to which the project is highly sensitive should be treated as risks. 

[bookmark: _Toc118710262][bookmark: _Toc147052981][bookmark: _Toc342898914][bookmark: _Toc470259841]2.5 Constraints
This section should detail any constraints to delivery and initial deployment of the Release. Some of the following may be relevant:
· Dependencies on other Projects and Releases (either from within the Supplier’s own organisation or from within NHS Digital), especially as many projects are likely to be part of a larger change programme; 
· Dependencies and inter-dependencies between any technical interface (either from within the Supplier’s own organisation or from within NHS Digital);
· Dependencies and inter-dependencies between delivery of the Release and its stakeholders, partners, suppliers and customers;
· Time constraints in terms of dependencies on others to meet deadlines or for the Release to meet deadlines set by others;
· Consequences of not having a full picture of IT needs or solutions;
· Known limitations on funding and/ or the availability of funding;
· Any constraints imposed by the Department of Health.

[bookmark: _Toc342898915][bookmark: _Toc470259842]Release Scope Definition
[bookmark: _Toc342898916][bookmark: _Toc470259843]3.1 Release Type
Identification of Release type using either GPSoC or NHS Digital National Change Approval Board definitions [Ref 2].

[bookmark: _Toc342898917][bookmark: _Toc470259844]3.2 Release Content
This section is a high level overview of the content of the Release. It should be the main bulk of this document. 

A description of the high level architecture (including a diagram) should be included.

Is there an assessment of anticipated transaction/message volumes and message types the Release is expected to meet, the scale and approach to  the rollout (e.g. pilot at 5 sites first followed by full rollout, percentage of Supplier’s estate to be covered including number of sites where known) and any associated assumptions? In some situations, the Supplier will be required to work closely with the Programme to agree the rollout approach

[bookmark: _Toc342898918]3.2.1 Requirements
It should provide outline requirements that will form part of the Release baseline covering both functional and non-functional (e.g. Ready for Service expectation, volumes) aspects including any interdependencies (such as PDS or IG). 
These outlines should not attempt to describe all functionality as this is expected to be covered in the specification documentation to be provided later in the agreed Assurance Approach. 

For example:
	#
	Outline
	Purpose

	3.1
	Patient re-registration
	Users will have a choice of using the existing health record at the practice or the latest health record sent from the previous practice.

	3.2
	PDS 2
	Technical specification brought into line with PDS Patient Registration specification.



Ensure that the versions of requirements for every module being satisfied by the Release are included, including IG.
[bookmark: _Toc342898919]3.2.2 Message Sets
In addition to outline requirements, this section should also include a definitive list of all message interactions that are in scope for the release.

[bookmark: _Toc342898920]3.2.3 Fixes being addressed by new release
Provide information relating to any defects from an earlier release which will form part of this release scope.

For Services that have already been through CAP or a previous Assurance Approach, the focus should be on changes/additions to earlier Releases. However, existing compliant modules and functionality should be included, but marked as complete.

[bookmark: _Toc296084351][bookmark: _Toc133213271][bookmark: _Toc342898921][bookmark: _Toc470259845]3.3 Exclusions
This section should note explicitly anything that is excluded from this Release, thus lowering the risk of any party assuming that the Release includes something it does not. Specifically, it should be clearly stated where other parties such as Trusts hold responsibility for any aspects of the Release. 
This may include future known changes that are directly relevant to this Release or changes that were expected but are not included in this Release. 

[bookmark: _Toc342898922][bookmark: _Toc470259846]3.4 Dependencies
This section should list any internal or external dependencies that this Release has, including the NHS Digital Spine Release schedules.

[bookmark: _Toc342898923][bookmark: _Toc470259847]3.5 References
This section should list any internal or external document references which are relevant to this Release.

[bookmark: _Toc342898924][bookmark: _Toc470259848]Mapping
This section should define how the Supplier will map their own development and Release deployment process and deliverables to the Stages and deliverables of the agreed Assurance Approach. This will help the Supplier and NHS Digital to plan the Release.
The following methods of delivery will be considered by NHS Digital to meet the assurance requirements:
· Document delivery (either the Supplier’s own product that maps to the NHS Digital deliverable or a direct use of the deliverable template provided by NHS Digital)
· Design workshops (including prototype walkthroughs where possible)
· Test Strategy and Plan workshops
· Deployment workshops 
· Requirements-to-Design-to-Test tracing
· Peer to peer reviews
· Audits (formal and informal)
· Witness testing (once the overall test approach and the test results to that approach have been agreed)

As well as making a statement on the development and Release deployment process that will be employed, complete the following table to show how the Supplier plans to map to the Assurance Approach deliverables for the Release. Make it clear where deliverables are merged. Make clear statements on why specific deliverables will not be delivered or alternative activities are being proposed. This will enable the Assurance Teams within NHS Digital to approve the Supplier’s mapping proposal quickly.

The CAP Procedure or specific Assurance Approach provides more detail on the purpose and detailed content of each of the Phases, Stages and Deliverables. Suppliers should use this to support their mapping.
Enter as much information as practical into the Details column below.

	Phase and Stage
	Deliverable
	Details of Supplier Mapping

	Scope

	Scope Defined
	Release Scope Definition
	

	
	Clinical Safety Case (initial information including Hazard Log)
	

	Design

	Not Stage Specific
	Updated Release Scope Definition 
	

	
	Requirements Traceability Matrix
	

	
	Logical Design (HLD)
	

	Detailed Design
	Technical Architecture
	

	
	Functional Specification
	

	
	Non-Functional Specification
	

	
	Clinical Safety Case (plus updated Hazard Log)
	

	Integrated Test

	Not Stage Specific
	Updated Requirements Traceability Matrix 
	

	Integration
	Integration Test Specification and Scripts
	

	
	Integration Test Report 
	

	
	Safety Closure Report (plus updated Hazard Log)
	

	RFO/ Volume & Performance
	RFO/ Volume & Performance Test Plan & Spec
	

	
	RFO/ Volume & Performance Test Report 
	

	Deployment

	Go-Live Preparation
	Site Readiness Checklist
	

	Deployment Verification
	Deployment Verification Report
	

	
	Updated Safety Closure Report (plus updated Hazard Log)
	



[bookmark: _Toc342898925][bookmark: _Toc470259849]Team Structure
This section should describe the Supplier’s team structure for delivery of this Release. Complete the following section headers.
[bookmark: _Toc16586530][bookmark: _Toc118710271][bookmark: _Toc147052989][bookmark: _Toc342898926][bookmark: _Toc470259850]5.1 Release Manager
The individual(s) given the authority to manage the development and deployment activities on a day to day basis and will be the main point of contact for the NHS Digital Release Manager for the Release.

[bookmark: _Toc16586531][bookmark: _Toc118710272][bookmark: _Toc147052990][bookmark: _Toc342898927][bookmark: _Toc470259851]5.2 Team Managers and Team Roles
This section should be used to outline the roles and responsibilities of the individual teams who will support delivery of all aspect of the Supplier’s release within the Supplier’s organisation. For example Design Team, Test Team and the Service Introduction and Deployment Assurance Team names should be given where possible.

[bookmark: _Toc342898928][bookmark: _Toc470259852]5.3 Other Parties
This section should outline other parties the Supplier has involved in the Release, for example any User Groups, Department of Health steering committees, etc.

[bookmark: _Toc342898929][bookmark: _Toc470259853]Planning and Reporting
[bookmark: _Toc342898930][bookmark: _Toc470259854]6.1 Release Plan
The Release Plan should contain all the agreed Assurance phases, stages and deliverables for the Release and their corresponding milestones (ATP, DevMAC, DepMAC, FRA, CATR and updated CATR).
The plan should be detailed for the current and next few stages e.g. Scope, Design and System Test. The critical path should also be clear. 
High level details for all Assurance phases and stages should be included in this section and a copy of the Release Plan should be attached as an Annex.

[bookmark: _Toc342898931][bookmark: _Toc470259855]6.2 Risk and Issue Management
Highlight the key risks and issues associated with this Release with assigned owners and identify any contingency/ mitigating arrangements already in place. The Risk and Issues Log should describe how risks will be handled moving forwards, including the proposed frequency for updates. The processes for how Assurance Approach related risks and issues are to be managed should be stated here. It will also be worth stating how other non Assurance Approach related risks and issues will be managed so the distinction between these processes is clear. 

[bookmark: _Toc342898932][bookmark: _Toc470259856]6.3 Highlight Reports
This section should state how often the Supplier will issue highlight reports to NHS Digital (weekly or fortnightly) and the method by which they will be delivered. The highlight reports will include but will not be limited to:
Statement on which stage of the agreed Assurance Approach the Supplier considers to be at within the process;
Updated plan if necessary, highlighting any movement on the key milestones;
List of deliverables delivered in the last two weeks;
List of deliverables/ key assurance activities planned for a minimum of the next two weeks (document delivery, workshops arranged, etc);
Update on the risks and issues in the Risks and Issues log (including those that have closed since the last report);
Any new risks or issues since the last report;
Any other updates the Supplier think will benefit the assurance process, including any agreed or proposed changes to the scope.

[bookmark: _Toc342898933][bookmark: _Toc470259857]Other Release Management Tools
[bookmark: _Toc342898934][bookmark: _Toc470259858]7.1 Change Control
This section should summarise the procedures that have been put in place to capture and log change requests to agreed scope and plans and the associated procedures to:
Detail and justify any changes;
Assess the impact of any changes (including the impact on the current Assurance scope and timescales and any proposed changes to the current Assurance scope and timescales);
Prioritise any changes;
Cover any decision making to authorise or reject any proposed changes;
Implement any changes.

Consideration should be given to the rigour around change control needed as the Release moves through the agreed Assurance Approach e.g. rigour needed in design will be less than needed in deployment.

[bookmark: _Toc342898935][bookmark: _Toc470259859]7.2 Configuration Management
This section should contain information on how the Supplier plans to identify, track and protect the Release’s products and deliverables, e.g. the Supplier’s version control process. There should also be a statement on where the responsibilities for configuration management lie. This is so the NHS Digital Release Manager can plan the delivery of the Supplier’s deliverables around existing document management and review processes.

[bookmark: _Toc342898936][bookmark: _Toc470259860]7.3 Deliverable review process
This section should detail the Supplier’s expectations of the review process, including timescales by which you expect NHS Digital to review the Assurance deliverables and to approve them. This can then be discussed further with NHS Digital.

[bookmark: _Toc342898937][bookmark: _Toc470259861]7.4 Lessons Learned
This section should describe the lessons learned process for the Release, specifically capturing lessons on CAP/ the Assurance Approach followed for this Release in order to contribute to the ongoing improvement of the aforementioned Assurance Approach.
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