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The purpose of this Readiness Assessment Tool is to enable your organisation to measure their Maternity Services Data Set (MSDS), Implementation progress at any time from the first use of this MSDS tool (Baseline Assessment), through regular reviews using this tool (Progress Assessments) to a final review to report successful implementation (Completion Assessment). It can also be used throughout the different phases of MSDS implementation. An action plan can be created and updated following each completion of the Tool, until the work is completed. 

Completing the Assessment Tool
Please follow the guidance below to complete the assessment tool.
This MSDS Readiness Assessment Tool should be used in conjunction with the MSDS Implementation Planning Template.

Organisation and Contact Information
	Organisation Name
		
	ODS Code
	

	Person completing the form 
	Name:

Job Title:
	Date form completed.
(dd/mm/yyyy)
	

	Contact Email Address
	
	Phone No.
	

	Contact Email Address of project manager (if different from above)
	
	Phone No.
	

	Date Form Completed
	
	Phone No.
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Measures
This assessment tool comprises the same implementation element sections as those used in the MSDS Implementation Planning Template.
There is a simple scoring system for each of the sections.
· 0 – No or Little Progress made towards the MSDS Implementation
· 1 – Early Progress made towards the MSDS Implementation 
· 2 – Partial Progress made towards the MSDS Implementation
· 3 – Significant made towards the MSDS Implementation.
· 4 – Work Complete`
The overall score is based on adding all scores for individual sections, giving scores in the range 0 to 36.

Progress
The assessment tool may be used to measure your progress of the MSDS Implementation, starting with the first use of the tool as a baseline. 

Example Multiple Completion of Assessment Tool
		MSDS Implementation Element
	Possible Scoring States 
	
	Current Scores 

	Task
	Activity
	0
	1
	2
	3
	4
	0-4

	1.
	Readiness Assessment and Project Definition
	No or Little Progress
	Early Progress
	Partial Progress
	Significant Progress
	Work Complete
	4

	2.
	Detailed Planning by Service
	No or Little Progress
0-25% of Services

	Early Progress
25-50% of Services

	Partial Progress
50-75% of Services

	Significant Progress
75-100% of Services

	Work Complete
	4

	3.
	Clinical Systems Development
	No or Little Progress
	Early Progress

	Partial Progress

	Significant Progress

	Work Complete
	4

	4.
	Implementation by Service

	No or Little Progress
0-25% of Services

	Early Progress
25-50% of Services

	Partial Progress
50-75% of Services

	Significant Progress
75-100% of Services

	Work Complete
	4

	5.
	Information Requirements
	No or Little Progress
	Early Progress

	Partial Progress

	Significant Progress

	Work Complete
	4

	6.
	Information Governance
	No or Little Progress
	Early Progress

	Partial Progress

	Significant Progress

	Work Complete
	4

	7.
	Submit extracts to Strategic Data Collections Service (SDCS)
	No or Little Progress
	Early Progress

	Partial Progress

	Significant Progress

	Work Complete
	4

	8.
	Benefits Realisation
	No or Little Progress
	Early Progress

	Partial Progress

	Significant Progress

	Work Complete
	4

	9
	Communications
	No or Little Progress
	Early Progress
	Partial Progress
	Significant Progress

	Work Complete
	4

	
	
	
	
	
	Total Score
	
	36

	
	
	
	
	
	Previous Score
	
	16

	
	
	
	
	
	Previous Score
	
	6

	
	
	
	
	
	Previous Score
	
	0


Readiness Level
The MSDS Readiness Assessment Tool can have 5 Levels of MSDS Implementation. Please complete your MSDS Implementation scores on the following pages for each of the implementation elements and add up your total score. 
Please then refer to the table below to see your current level of MSDS Implementation.
	Levels 
	Score
	Description

	Level 0
	0
	-
	4
	Low Level of Implementation                 Action: Put plans in place to address issues and move to Level 1

	Level 1
	5
	-
	9
	Basic Level of Implementation              Action: Put plans in place to move to Level 2

	Level 2
	10
	-
	14
	Medium Level of Implementation          Action: Put plans in place to move to Level 3

	Level 3
	15
	-
	19
	High Level of Implementation                Action: Put plans in place to move to Level 4

	Level 4
	20
	-
	36
	Advanced Level of Implementation       Action: Complete and review implementation of the MSDS.


Repeated use of this MSDS Readiness Assessment Tool will allow you to record current and previous scores during your MSDS Implementation.

		MSDS Implementation Element
	Possible Scoring States
	
	 Current Score

	Task
	Activity
	0
	1
	2
	3
	4
	0-4

	1.
	Readiness Assessment and Project Definition (the MSDS implementation may be a sub project of an already established project, or make take the form of task & finish groups, but the initial planning processes and approach will remain the same)
	No or Little Progress
	Early Progress
Agree project scope & sponsorship
Identify and Inform Key Stakeholders
	Partial Progress
Undertake initial MSDS Impact Assessment
Define project approach
Prioritise MSDS implementation
Establish MSDS project

	Significant Progress
Develop project plan / PID (if applicable)
Inform organisation Board
Gain MSDS project approval
Send communication to staff
	Work Completed
	

	
	Additional Comments – explain why a score has been given/add a report
	
	
	
	
	
	

	2.
	Detailed Planning by Service

Identify Service Leads
Understand capability
Ensure MSDS mandatory items can be collected
Identify MSDS Early Adopters
Confirm implementation approach, including possible need for interim solutions
Plan MSDS implementation in detail
Check funding requirements
Check business case needs
Update MSDS Impact Assessment
Check detailed MSDS Impact Assessment with SRO
Maintain ongoing Stakeholder engagement
	No or Little Progress
0-25% of Services

	Early Progress
25-50% of Services

	Partial Progress
50-75% of Services

	Significant Progress
75-99% of Services

	Work Complete
100% of Services
	

	
	Additional Comments – explain why a score has been given/add a report

	
	
	
	
	
	

	3.
	Clinical Systems Development – this includes all systems already in use, regardless of the extent of their clinical functionality
You may wish to add a score for each clinical application you use to help determine the actions required. Add these to the additional comments below for local use, however for the total score, try to establish an ‘average’ score across all systems.

	No or Little Progress
	Early Progress
List community IT systems
Determine detailed system capability
	Partial Progress
Revisit deployment plans
Obtain supplier costs 
Consider mobile devices
	Significant Progress
Reconfigure IT systems
Test systems
Agree ‘go live’ dates
	Work complete

	

	
	Additional Comments – explain why a score has been given/add a report


	
	
	
	
	
	

	4.
	Implementation by Service (implementation may be taking place by system; however, the activities below should still take place at Service level, due to the differences in use of systems. There is likely to be areas of commonality across Services if implementing by System)

a) Confirm implementation plan / approach
b) Identify Training requirements 
c) Create ‘As Is’ maps
d) Create ‘To Be’ maps
e) Assess HR implications
f) Implement MSDS changes
	No or Little Progress
0-25% of Services

	Early Progress
25-50% of Services

	Partial Progress
50-75% of Services

	Significant Progress
75-99% of Services

	Work complete
100% of Services
	

	
	Additional Comments – explain why a score has been given/add a report
	
	
	
	
	
	

	5.
	Information Requirements
	No or Little Progress
	Early Progress
Agree MSDS storage, use and submission
	Partial Progress
Agree service information requirements
	Significant Progress
Agree organisational information requirements
Agree commissioner information requirements
Identify national reporting requirements
	Work complete

	

	
	Additional Comments – explain why a score has been given/add a report


	
	
	
	
	
	

	6.
	Information Governance
	No or Little Progress
	Early Progress
Confirm local information flows
	Partial Progress
Check policies and procedures
	Significant Progress
Check against IG Toolkit
Confirm with IG Groups
	Work complete

	

	
	Additional Comments – explain why a score has been given/add a report

	
	
	
	
	
	

	7.
	Submitting extracts to Strategic Data Collections Service (SDCS)
	No or Little Progress
	Early Progress
Commission XML middleware provider (if required)
Ensure correct ODS code
	Partial Progress
Ensure appropriate registrations in place to allow submission of data to SDCS 
Develop extract process 
Test local extract process
	Significant Progress
Produce extract
	Work complete

	

	
	Additional Comments – explain why a score has been given/add a report

	
	
	
	
	
	

	8.
	Benefits Realisation
	No or Little Progress
	Early Progress
Identify MSDS benefits
Identify MSDS uses – Internal
Identify MSDS uses – External
	Partial Progress
Setup improvement monitoring

	Significant Progress
Create MSDS Benefits Plan
Manage MSDS Benefits Plan
	Work complete

	

	
	Additional Comments – explain why a score has been given/add a report


	
	
	
	
	
	

	9
	Communication
	No or Little Progress
No Communications performed
	Early Progress
Stakeholder groups identified
Communications plan started, and communications routes identified
	Partial Progress
Communications plan in place and being implemented.
Initial awareness communications activities performed

	Significant Progress
Detailed communications activities with all stakeholders underway
	Work complete

	

	
	Additional Comments – explain why a score has been given/add a report
	
	
	
	
	
	






		MSDS Implementation Element
	Possible Scoring States
	
	 Current Score

	Task
	Activity
	0
	1
	2
	3
	4
	0-4

	
	
	
	
	
	Total Score

	
	

	
	
	
	
	
	Previous Score

	
	

	
	
	
	
	
	Previous Score

	
	

	
	
	
	
	
	Previous Score

	
	




Related Documents for Reference
Further supporting documents are available from the MSDS webpage on NHS Digitals website here.
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