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Maternity Services Data Set (MSDS)
MSDS v2.0 Implementation Planning Template
Purpose
The purpose of this planning template is to enable your organisation to plan the relevant activity for implementing the Maternity Services Data Set (MSDS) v2.0. The resulting plan should give a high-level picture of how your organisation intends to tackle this implementation to meet the anticipated timescales.

Completing the Plan
Please follow the instructions below and refer to the Maternity Implementation Planning Guidance in this document as necessary. This MSDS v2.0 Implementation Planning Template should be used in conjunction with the MSDS v2.0 Readiness Assessment Tool.
Organisation and Contact Information
	Organisation Name
	
	ODS Code
	

	Person completing the form 
	Name:
Job Title:
	Date form completed
(dd/mm/yyyy)
	

	Contact Email Address
	
	Phone No.
	

	Contact Email Address of project manager (if different from above)
	
	Phone No.
	


Key to Planning Template
Plan Dates: Please indicate the planned start (S) and end (E) of implementation activities against the months period shown in the template.  
If an activity has already been started but not completed, then please enter A instead of S, and if already completed enter C.
Tasks: The Tasks have been given an ID Number for easy cross reference to the Maternity Implementation Planning Guidance pages.
Activity: The Maternity Implementation Activities have been structured and phrased to use directly in your project plan.
Resource column: Please use to indicate if resources have been committed to any activities.
Notes column: Please use if you wish to record any notes against the activities and / or enter additional notes in the Notes box below the template.
Dependencies: Please use these boxes below the template to record any dependencies, risks or issues.
/ Risks / Issues Guidance: For an explanation of the implementation activities, please see the Maternity Implementation Planning Guidance 
pages in this document.

Example Planning Template
	Maternity Implementation Element
	Planned start and end dates of                             implementation activities
	Resources
	Notes

	Task
	Activity
	2018
	2019
	
	

	
	Key:

S (Start); E (End)

A (Already started); C (Completed)

Please also add the month of the activity
	Q3
	Q4
	Q1
	Q2
	Q3
	
	

	1.
	Readiness Assessment and Project Definition
	
	
	
	
	
	
	

	1.1
	Assess maternity inclusion criteria
	C
	
	
	
	
	
	Completed as part of earlier project.

	1.2
	Complete initial Maternity Readiness Assessment
	A
	E
	
	
	
	Yes
	

	1.3
	Agree project scope & sponsorship
	
	S/E
	
	
	
	Yes
	

	1.4
	Identify and Inform Key Stakeholders
	
	S
	E
	
	
	No
	


	Maternity Implementation Element
	Planned start and end dates of                             implementation activities
	Resources
	Notes

	Task
	Activity
	2018
	2019
	
	

	
	Key:

S (Start); E (End)

A (Already started); C (Completed)

Please also add the month of the activity
	Q3
	Q4
	Q1
	Q2
	Q3
	
	

	1.
	Readiness Assessment and Project Definition
	
	
	
	
	
	
	

	1.1
	Assess maternity inclusion criteria
	
	
	
	
	
	
	

	1.2
	Complete initial Maternity Readiness Assessment


	
	
	
	
	
	
	

	1.3
	Agree project scope & sponsorship
	
	
	
	
	
	
	

	1.4
	Identify and Inform Key Stakeholders
	
	
	
	
	
	
	

	1.5
	Undertake initial Maternity Impact Assessment
	
	
	
	
	
	
	

	1.6
	Define project approach
	
	
	
	
	
	
	

	1.7
	Prioritise Maternity implementation
	
	
	
	
	
	
	

	1.8
	Establish Maternity project
	
	
	
	
	
	
	

	1.9
	Develop project plan / PID
	
	
	
	
	
	
	

	1.10
	Inform organisation Board 
	
	
	
	
	
	
	

	1.11
	Gain Maternity project approval
	
	
	
	
	
	
	

	1.12
	Send communication to staff
	
	
	
	
	
	
	

	2.
	Detailed Planning by Service
	
	
	
	
	
	
	

	2.1
	Identify Service Leads
	
	
	
	
	
	
	

	2.2
	Understand capability
	
	
	
	
	
	
	

	2.3
	Ensure Maternity mandatory items can be collected
	
	
	
	
	
	
	

	2.4
	Identify Maternity Early Adopters
	
	
	
	
	
	
	

	2.5
	Confirm implementation approach, including possible need for interim solutions
	
	
	
	
	
	
	

	2.6
	Plan Maternity implementation in detail
	
	
	
	
	
	
	

	2.7
	Check funding requirements
	
	
	
	
	
	
	

	2.8
	Check business case needs
	
	
	
	
	
	
	

	2.9
	Update Maternity Impact Assessment
	
	
	
	
	
	
	

	2.10
	Check detailed Maternity Impact Assessment with SRO
	
	
	
	
	
	
	

	2.11
	Maintain ongoing Stakeholder engagement
	
	
	
	
	
	
	

	3.
	Implementation by Service
	
	
	
	
	
	
	

	3.1
	Confirm implementation plan / approach
	
	
	
	
	
	
	

	3.2
	Identify Training requirements
	
	
	
	
	
	
	

	3.3
	Create ‘As Is’ maps
	
	
	
	
	
	
	

	3.4
	Create ‘To Be’ maps
	
	
	
	
	
	
	

	3.5
	Assess HR implications
	
	
	
	
	
	
	

	3.6
	Implement Maternity changes
	
	
	
	
	
	
	

	3.7
	Update Maternity Readiness Assessment
	
	
	
	
	
	
	


	Maternity Implementation Element
	Planned start and end dates of                             implementation activities
	Resources
	Notes

	Task
	Activity
	2018
	2019
	
	

	
	Key:

S (Start); E (End)

A (Already started); C (Completed)

Please also add the month of the activity
	Q3
	Q4
	Q1
	Q2
	Q3
	
	

	4.
	Information Requirements
	
	
	
	
	
	
	

	4.1
	Agree Maternity storage, use and submission
	
	
	
	
	
	
	

	4.2
	Agree service information requirements
	
	
	
	
	
	
	

	4.3
	Agree organisational information requirements
	
	
	
	
	
	
	

	4.4
	Agree commissioner information requirements
	
	
	
	
	
	
	

	4.5
	Identify national reporting requirements
	
	
	
	
	
	
	

	5.
	Clinical Systems Development
	
	
	
	
	
	
	

	5.1
	List Maternity IT systems
	
	
	
	
	
	
	

	5.2
	Determine detailed system capability
	
	
	
	
	
	
	

	5.3
	Revisit deployment plans
	
	
	
	
	
	
	

	5.4
	Obtain supplier costs
	
	
	
	
	
	
	

	5.5
	Consider mobile devices
	
	
	
	
	
	
	

	5.6
	Reconfigure IT systems
	
	
	
	
	
	
	

	5.7
	Test systems
	
	
	
	
	
	
	

	5.8
	Agree ‘go live’ dates
	
	
	
	
	
	
	

	6.
	Information Governance
	
	
	
	
	
	
	

	6.1
	Confirm local information flows
	
	
	
	
	
	
	

	6.2
	Check policies and procedures
	
	
	
	
	
	
	

	6.3
	Check against IG Toolkit
	
	
	
	
	
	
	

	6.4
	Confirm with IG Groups
	
	
	
	
	
	
	

	7.
	Submitting extracts to Strategic Data Collections Service (SDCS)
	
	
	
	
	
	
	

	7.1
	Commission XML middleware provider (if required)
	
	
	
	
	
	
	

	7.2
	Ensure correct ODS code
	
	
	
	
	
	
	

	7.3
	Ensure appropriate registrations in place to allow submission of data to SDCS 
	
	
	
	
	
	
	

	7.4
	Develop extract process 
	
	
	
	
	
	
	

	7.5
	Test local extract process 
	
	
	
	
	
	
	

	7.6
	Produce extract
	
	
	
	
	
	
	

	8.
	Benefits Realisation
	
	
	
	
	
	
	

	8.1
	Identify Maternity benefits
	
	
	
	
	
	
	

	8.2
	Identify Maternity uses - Internal
	
	
	
	
	
	
	

	8.3
	Identify Maternity uses - External
	
	
	
	
	
	
	

	8.4
	Setup improvement monitoring
	
	
	
	
	
	
	

	8.5
	Create Maternity Benefits Plan
	
	
	
	
	
	
	

	8.6
	Manage Maternity Benefits Plan
	
	
	
	
	
	
	


	NOTES

	Notes 
Please use for additional notes with a relevant reference number from the Plan Template.
	

	Dependencies 
Please use to record dependencies or complications that may affect the implementation.
	

	Risks / Issues 
Please use to record risks and issues that may affect the implementation.
	


The method of implementing the MSDS may differ between users of the existing data sets and new users. 

While at the time of writing all NHS Trusts that provide NHS-funded Maternity Services and one independent provider are already submitting data to v1.5 of the MSDS, it is possible that new or different organisations (including further independent sector healthcare providers who provide NHS-funded Maternity Services) may be in scope and may therefore have to implement MSDS v2.0 from scratch. 

The table below provides a high-level summary guidance of essential steps for implementing the MSDS v2.0 within your organisation if your organisation is a new submitter. This guidance should be adapted for use by existing MSDS v1.5 data submitters who are developing MSDS v2.0. There are several items of indented bracketed green text in the table below to contextualise further for existing v1.5 submitters in developing v2.0.
	Task
	Activity
	Guidance

	1.
	Readiness Assessment and Project Definition
Understand the background to the project, and the scope of the MSDS Information 

Standard 

	Establish whether the MHSDS implementation applies to your organisation. Review the MSDS v2.0 Implementation Guidance along with the MSDS v2.0 Requirements Specification to fully understand the background, objectives and scope of the Information Standard. 

The MSDS Implementation Planning Template and Readiness Assessment Tool may be used to record your baseline position. 



	
	Identify and engage with key stakeholders 

Keep up to date with news and updates 


	Identify the key stakeholders for your MSDS implementation and ensure they are aware of the requirement. In particular: 

Read section ‘3.4 Skills Mix Changes and Training’ within the MSDS v2.0 Implementation Guidance, to fully understand what local support may be required for different stakeholder groups. 

Inform local commissioners of progress with implementation and discuss plans for utilising the commissioner extracts made available post-submission. 

Ensure relevant system suppliers and involved stakeholders are aware of the requirements for maternity systems as per the MSDS v2.0 Requirements Specification. 

Maintain ongoing stakeholder engagement. 

Attend any of the regular stakeholders’ events which may have relevance to your organisation. 

Ensure you subscribe to receive our regular Maternity Services Data Set (MSDS) Information Update by emailing NHS Digitals Contact Centre at enquiries@nhsdigital.nhs.uk and request to be added to the Maternity mailing list, to receive information about stakeholders’ events which may have relevance to your organisation.


	2.
2.3
	Information Requirements:

Understand how the data is grouped within the data set.

Decide whether and how data items will be collected – Data Mapping. 

Prioritise approach to meeting information requirements 


	Review the MSDS v2.0 Data Model and Technical Output Specification to understand at a higher level how the data items are grouped, and how those groups relate to each other. 

(If you are an existing submitter you may wish to refer to the Change Specification. Note that the change from MSDS v1.5 to MSDS v2.0 is significant in terms of structure and content. As such, users may be better placed to implement MSDS v2.0 from scratch rather than building on what is already in place for MSDS v1.5).  

Look more closely at each individual data item in the MSDS v2.0 Technical Output Specification and check whether local systems record the data in a way that means it can be submitted within MSDS v2.0, either directly or with local transformation. 

Read the MSDS v2.0 User Guidance for further guidance on interpretation and data mapping (for the changes). 

The MSDS v2.0 System Conformance Checklist can be used to mark off each data item and record progress towards mapping each data item. 

Prioritise your approach to implementing the MSDS and achieving full coverage of the information requirements. This should involve agreeing how implementation might be phased, for example you may choose to prioritise: 
· Mandatory data items in the mandatory tables MSD001 Mothers Demographics,  MSD002 GP Practice Registration, MSD101 Pregnancy and Booking Details, and additionally the MSD00 Header.
· Mandatory data items in all other tables
· The remaining required data items in all remaining tables



	6.


	Information Governance:

Ensure the organisation complies with Information Governance requirements. 
	The MSDS v2.0 Implementation Guidance signposts additional information relating to Information Governance (IG) issues surrounding the use of health service data. Caldicott Guardians and the maternity services lead(s) MUST: 

· Review the Information Governance Guidelines signposted within the MSDS v2.0 Implementation Guidance to understand the issues around data submission, storage and reporting processes when handling identifiable and sensitive data items. 

Provider and system supplier organisations should be aware of the patient-level nature of this data set and review local information governance requirements accordingly when any change to the MSDS standard is mandated. 

· Review management of the consent issues and put in place local processes, including making information available to patients to ensure compliance with fair processing guidance. 
· Review the Information Governance guidelines outlined on the NHS Digital webpages here. 
The MSDS v2.0 User Guidance may also contain data item level guidance in relation to specific local Information Governance aspects, where appropriate.  



	7.


	Submission Process:

Understand (changes to the) submission process 

Ensure compliance with technical requirements to enable data submission 

Obtain login credentials for the submission portal

Construct data submission file 

Fully understand the validation reporting provided by the submission portal 

Understand the (amended) post deadline extracts that will be available to data providers and commissioners 
	Review the MSDS v2.0 Technical Guidance to fully understand the data submission process. 

Look more closely at the MSDS v2.0 technical requirements needed to get ready for data submission, including obtaining login credentials for the submission portal to ensure necessary registrations and access are in place, allowing sufficient time to act where required. 

These requirements, such as ensuring your organisation has a registered Organisation Data Service (ODS) code and Senior Information Risk Owner (SIRO), are further described in the Technical Guidance (yet to be published). 
Detailed guidance and links for each step are available in the MSDS v2.0 Technical Guidance. 

Undertake the authorisation process to enable members of staff to be authorised to access the submission portal to upload files. 

Use local processes and technologies, the XML Schema and (optionally) the XML conversion tool to generate the XML submission file, before uploading to the submission portal. 

The Information Standard does not stipulate any local processes that should be used to generate the required output file.   It may be that some data providers will construct a temporary local data warehouse to enable them to aggregate data from several different sources.

The MSDS v2.0 Technical Guidance provides further support regarding the submission process and the XML Schema which defines the exact structure and content of the submission file. 

Review this specification to ensure a thorough understanding of the errors and warnings that may be produced (for new or amended data items) and how any issues can be fixed for later submissions. 

The MSDS v2.0 Technical Output Specification defines the content of the extract files for providers and commissioners and all the derived data items that will be generated by the post-deadline processing. 
XML extract schemas will be available, these describe the structure of the exports and can be used to assist in development of in-house analytical and checking tools. The MSDS v2.0 extract schemas will be available prior to go live in April / May 2019, from the Technology Reference Data Update Distribution (TRUD) website.
Data providers and commissioners will need to consider how they may use the (amended) extract files. Data providers therefore should remain in contact with local commissioners to explain any changes to data submitted or identified data quality issues. 



	
	
	

	
	Get in touch with the DSDS team 
	The DSDS welcome any feedback you may have on the submission process and data set design. 






1.  Readiness Assessment and Project Definition 





Maternity Implementation Planning Overview





2. Detailed planning (by service)


Current capacity (data collection, data 


quality, reporting etc)


Method (systems changes, internal solutions)


Sign up of service / clinical leads


Funding/resources





8. Benefits Realisation


Process improvement – data 


collection, data quality


Information provision (internal)


Information provision (external)


Create and manage benefits plan





Initial Scoping


Identify services affected


Readiness assessment


Initial engagement with services 


/ clinical leads


Confirm overall sponsor / SRO





7. Data Services Platform 


Commission XML middleware provider (if required)


Ensure correct ODS code


Register for SDCS 


Develop and test local extract process


Produce extract











Related Documents for Reference


Further supporting documents are available from the � HYPERLINK "https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-sets/maternity-services-data-set" ��MSDS webpage� on NHS Digitals website.





3. Implementation (by service) 


‘As Is’ business processes


‘To Be’ business processes


Staff training


Implementation of system and  process changes
































5. Clinical Systems Development


Confirm systems and technology changes required across all services


Obtain costs from system suppliers and 


review against project mandate / plans


System development


Testing and transition to live running





6. Information Governance


Confirmed proposed local information flows


Establish procedures for identifiable data 


Review against requirements of Information Governance Toolkit


Confirm with local IG group(s)





4. Information Requirements 


Service requirements


Organisational requirements


Commissioner requirements


External requirements CQC etc





Project Approach


High level impact assessment


Likely changes to systems, processes etc


Priorities and phasing





Project Set-up


Project Board and team


Project plan / PID


Project approval (resources, etc)


Communication
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