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NHS Continuing Healthcare Patient Level Data Set v1.0 (NHS CHC PLDS)
NHS CHC PLDS Implementation Planning Template

Purpose

The purpose of this planning template is to enable users to plan the relevant activity for implementing the NHS Continuing Healthcare Patient Level Data Set.  The resulting plan should give a high level picture of how your organisation intends to tackle this implementation to meet the anticipated timescales.
Completing the Plan

This NHS CHC PLDS Implementation Planning Template should be used and read in conjunction with the Implementation Guidance document which can be found here.
Key to Planning Template
Activity – The NHS CHC Implementation Activities have been structured and phrased to use directly in your project plan.
Resource column – Please use to indicate if resources have been committed to any activities.

Notes column – Please use if you wish to record any notes against the activities and / or enter additional notes in the Notes box below the template.

	NHS CHC PLDS Implementation Element
	Resource 
	Notes

	1.0. 
Background, Objectives and Scope

	Understand the background to the project, and the scope of the Information Standard

	1.1
	Review the NHS CHC PLDS V1.0 Implementation Guidance along with the Requirements Specification to fully understand the background, objectives and scope to this Information Standard.
	
	

	1.2
	The NHS CHC Implementation Planning Template (this document) and Readiness Assessment Tool may be used to record your baseline position.
	
	


	2.
Communications

	Identify and engage with key stakeholders

	2.1
	Identify the key stakeholders for your NHS CHC implementation and ensure they are aware of the requirement.
	
	

	2.2
	Read the Implementation Guidance section ‘3.4 Skills Mix Changes and Training’ to fully understand what local support may be required for different stakeholder groups.
	
	

	2.3
	Ensure relevant systems suppliers and involved stakeholders are aware of the requirements for NHS CHC systems as per the Requirements Specification.
	
	

	2.4
	Maintain ongoing stakeholder engagement.
	
	

	News and Updates

	2.5
	Attend any of the regular stakeholders’ events which may have relevance to your organisation.

	
	

	3.
Information Requirements

	Understand how the data is grouped within the data set

	3.1
	Review the Data Model and the Technical Output Specification to understand at a higher level how the data items are grouped, and how those groups relate to each other.
	
	

	Decide whether and how data items will be collected – Data Mapping.

	3.2
	Look more closely at each individual data item in the Technical Output Specification and check whether local systems record the data in a way that means it can be submitted within the NHS CHC Data Set, either directly or with local transformation.
	
	

	3.3
	Read the User Guidance for further guidance on interpretation and data mapping.The System Conformance Checklist can be used to mark off each data item and record progress towards mapping each data item.

	
	

	Prioritise approach to meeting information requirements

	3.4
	Prioritise approach to implementing the data set changes and achieving full coverage of the new/amended information requirements.

	
	

	4.0.
Information Governance

	Ensure the organisation continues to comply with Information Governance requirements.  Caldicott Guardians and the service lead(s) MUST:

	4.1
	Review the Information Governance Guidelines signposted within Section 3.2 of the Implementation Guidance to understand the issues around data submission, storage and reporting processes when handling identifiable and sensitive data items.
	
	

	4.2
	Review management of the transparency processes and put in place local processes.
	
	

	4.3
	Review the Information Governance guidelines outlined on the NHS Digital webpages
.
	
	


	5.0
Submission Process

	Understand the end to end submission process

	5.1
	Further guidance will be provided on submission process.
	
	

	Ensure compliance with technical requirements to enable data submission 

	5.2
	Look more closely at the technical requirements needed to get ready for data submission. In particular, ensure sufficient time is allowed to take action where required.

Ensure your organisation has a registered Organisation Data Service (ODS) code and Senior Information Risk Owner (SIRO) and that their details are registered on the SIRO Register.  For more information about the SIRO and IAO roles and to check/add registration details ODS webpages
.  
	
	

	Obtain login credentials for the data landing platform

	5.3
	Undertake the authorisation process to enable members of staff to be authorised to access the data landing platform to upload submission files Further guidance will be provided on submission process.
	
	


	Obtain a copy of the latest XML Schema 

	5.4
	The XML Schema defines the exact structure and content of the submission file. 

The XML Schema is available from the NHS Digital Technology Reference Data (TRUD) Update Distribution pages
.  Users must be registered before downloading from the Data Set Development Services Tools link.  
	
	

	Construct data submission file

	5.5
	The information standard does not stipulate any local processes that should be used to generate the required output file. It may be that some data providers will construct a temporary local data warehouse to enable them to aggregate data from several different sources.

Please refer to the Technical Guidance which provides further support on the submission process which defines the exact structure and content of the submission file
Further guidance will be provided on submission process.


	
	

	Fully understand the validation reporting provided by the data landing platform

	5.6
	The Technical Output Specification defines the reports that will be returned to data providers and lists all the error and warning messages that may be produced.  The specification also defines diagnostic (data quality) reporting that will be returned.
Review this specification to ensure a thorough understanding of the errors and warnings that may be produced for the new or amended data items and how any issues be fixed for later submissions.
	
	

	Understand the pre and post-deadline extracts that will be available to data providers and commissioners

	5.7
	Review the extract file content and derived data items that will be generated by the post-deadline processing as per the Technical Output Specification. 
XML Schemas are also provided and available from the TRUD pages
, these show the structure of these extracts and help with preparing to receive the extracts.
	
	

	5.8
	Data providers and commissioners will need to consider how they may use the amended extract files. Data providers therefore should remain in contact with local commissioners such as to explain any changes to data submitted or with respect to identified data quality issues.
	
	


	NOTES

	Notes - Please use for additional notes with a relevant reference number from the Planning Template.
	

	Dependencies - Please use to record dependencies or complications that may affect the implementation.
	

	Risks / Issues - Please use to record risks and issues that may affect the implementation.
	


Contact us

The DSDS welcome any feedback you may have on the submission process and data set design.  Please email enquiries@nhsdigital.nhs.uk quoting ‘DSDS – NHS CHC’ in your subject line.

Related Documents for Reference
Further supporting documents are available from the NHS Digital website (see https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-sets/continuing-health-care-data-set















