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Department of Health and Social 
Care 
39 Victoria Street 
London SW1H 0EU 

    
 
Sir James Mackey 
Chief Executive 
NHS England 

 
 
3rd September 2025 
 
 
Dear Sir James, 

1. Equality, Diversity and Inclusion in Health and Care Research Pilot 
Directions 2025 

1.1 I am writing on behalf of the Secretary of State for Health and Social Care 

(the Secretary of State) to give Directions to NHS England. 

1.2 These Directions are given in exercise of the powers conferred by sections 

254(1), 260(2)(d), 261(3) and 304(9), (10) and (12) of the Health and Social 

Care Act 20121 (the 2012 Act), and sections 13ZC, 272(7) and (8) of the 

National Health Service Act 20062 (the 2006 Act).  

 

1.3 These Directions are to be known as the Equality, Diversity and Inclusion 

in Health and Care Research Pilot Directions 2025 and come into force 

on the date after the day on which they are signed.  

2. Requirement for these Directions 

2.1 In accordance with section 254(2)(a) of the 2012 Act, the Secretary of State 

considers that the information which could be obtained by complying with 

these Directions is information which it is necessary or expedient for the 

Secretary of State to have in relation to the exercise by the Secretary of 

State of his functions in connection with the provision of health services or of 

adult social care in England. 

 
1 2012 c.7 (the 2012 Act).  Relevant amendments were made by the Health and Social Care Information Centre 

(Transfer of Functions, Abolition and Transitional Provisions) Regulations 2023 (S.I. 2023/98). 
2 Section 13ZC was inserted by section 45 of the Health and Care Act 2022 (c.31). 
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2.2 In accordance with section 254(2)(b) of the 2012 Act, the Secretary of State 

also considers that it is in the interests of the health service in England or of 

the recipients or providers of adult social care in England for these Directions 

to be given. 

2.3 In accordance with section 254(5) of the 2012 Act, the Secretary of State 

has consulted NHS England before giving these Directions. 

2.4 In accordance with section 13ZC(5) of the 2006 Act, the Secretary of State 

considers these Directions to be in the public interest. 

3. Priorities, Policies and Non-Statutory Guidance 

In exercising functions under these Directions, NHS England must have regard to 

such priorities, policies and non-statutory guidance3 of the Secretary of State as the 

Secretary of State may notify in writing from time to time to NHS England. 

4. Purpose  

4.1 The purpose of these Directions (the Purpose) is to require NHS England to 

establish an information system for the collection and analysis of data from 

participating, publicly funded organisations providing health or social care in 

England for purposes of the Equality, Diversity and Inclusion in Health and Care 

Research Pilot (EDI Pilot).  

 

4.2 The EDI Pilot is established for purposes of identifying variation in participation in 

health and care research, based on demographics, to assess and improve 

equality, diversity and inclusion in such research. NHS England will provide 

results of its analysis in the form of reports and dashboards, which will inform the 

Department of Health and Social Care’s (DHSC) strategy and policy decisions 

with the support of the National Institute for Health and Care Research (NIHR), 

aligned with the  “Best Research for Best Health: The Next Chapter” and as set 

out in the NIHR Research Inclusion Strategy 2022-2027.   

5. Establishing and operating information systems 

5.1 The Secretary of State directs NHS England to establish and operate a 

system for the collection and analysis of the information described in the 

Requirements Specification for Equality, Diversity and Inclusion in Health 

and Care Research Pilot Directions 2025 version 1 (as published with these 

Directions), as updated periodically by the Secretary of State in consultation 

with NHS England (the Requirements Specification). 

5.2 The system to be established and operated is to be known as the Equality, 

Diversity and Inclusion in Health and Care Research Pilot Directions’ 

Information System.  

 
3In addition, NHS England has a duty to have regard to statutory guidance issued by the Secretary of 
State under section 274A of the 2012 Act: NHS England’s protection of patient data, 23 May 2023, as 
the same may be updated from time to time. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nihr.ac.uk%2Fbest-research-best-health-next-chapter&data=05%7C02%7Cmatilda.koroveshi%40nhs.net%7C9914679066e74feed4b508dd87f991de%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638816228141665295%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BmGc09Hw58CXAr5hXlJUrcRXtz7CIP6ih%2FJFEOWttEc%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nihr.ac.uk%2Fabout-us%2Fwho-we-are%2Fresearch-inclusion%2Fstrategy-2022-27&data=05%7C02%7Cmatilda.koroveshi%40nhs.net%7C9914679066e74feed4b508dd87f991de%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638816228141694148%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VdSYJ9eIP5woQUMfDiBOAZLtceG%2Fz84%2BBsARS%2FSjloc%3D&reserved=0
https://www.gov.uk/government/publications/nhs-englands-protection-of-patient-data/nhs-englands-protection-of-patient-data
https://www.gov.uk/government/publications/nhs-englands-protection-of-patient-data/nhs-englands-protection-of-patient-data
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5.3 The Secretary of State directs NHS England to analyse the information 

which NHS England obtains by complying with these Directions (the 

Information), as may be required by the Secretary of State or as NHS 

England considers necessary to achieve the Purpose.  

5.4 Such analysis includes:  

5.4.1 analysis by reference or linkage to any other information described in 

the Requirements Specification;  

5.4.2 analysis for data quality purposes, including undertaking comparison 

and consistency analysis of the same or similar information obtained 

by complying with other directions under section 254 of the 2012 Act; 

5.4.3 any other analysis of the Information as NHS England considers 

appropriate to maintain data quality, accuracy and consistency in 

relation to the Information.  

 

5.5 In exercising functions under these Directions, NHS England must act in 

accordance with the Requirements Specification and generally in such a way 

as to achieve the Purpose. 

6. Service Levels etc 

In exercising functions under these Directions, NHS England must act in accordance 

with the service levels, support and monitoring requirements, and the reporting and 

governance requirements notified by the Secretary of State in writing to NHS 

England as at the date these Directions come into force, or as those requirements 

are amended and notified by an authorised officer of DHSC on behalf of the 

Secretary of State in writing to NHS England from time to time. 

7. Publication 

For the purposes of section 260(1) and (2)(d) of the 2012 Act, certain of the 

Information might be set out in the Requirements Specification as not for publication 

(Non-Published Data) under section 260(2)(d) of the 2012 Act (and must not be 

published)4.  

8. Dissemination  

Despite the prohibition on publication set out in paragraph 7, the Secretary of State 

directs NHS England to exercise its power to disseminate the Non-Published Data to 

DHSC and NIHR.5  

 

 
4 Such information is specified as information falling within section 260(2)(d) and the prohibition in 
section 260(1) on publishing information accordingly applies to it. 
5 See section 261(3) of the 2012 Act as regards NHS England’s power to disseminate information 
which NHS England is prohibited from publishing only by virtue of these Directions. 
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9. Fees and Accounts 

NHS England must keep proper accounts, and proper records in relation to the 

accounts, in connection with these Directions.  

10. Duration 

These Directions cease to have effect on 1st March 2027 or such other date, if any, 

as the Secretary of State notifies to NHS England by a further direction. 

11. Review of these Directions  

These Directions will be reviewed from time to time. Any amendments to the 

Directions or the Requirements Specification will only be made after consultation 

with NHS England.  

Yours sincerely 

 

 

Louise Greenrod 

Signed by authority of the Secretary of State  

Date signed: 3rd September 2025 
 

 


